
From: Bercik, Lisa M. [lisa.bercik@aptim.com] 

Sent: Tuesday, December 1, 2020 7:58 AM 

To: Stoick, Paul T CIV USN NAVFAC SW SAN CA (USA) [paul.stoick@navy.mil] 

Subject: [Non-DoD Source] FW: CTO N6247318F5065 Parcel G Rework Weekly Progress 

Report 

Attachments: Parcel G_WPR_2020-11-27_Navy.docx; RSYTracking_2020_11_30.xlsx 

 

 
 
 
Lisa Bercik, PE, QSD, QSP 

Project Manager 

 

APTIM | Project Management 

 

O  619 446 4508 

 

E  lisa.bercik@aptim.com 

 

From: Bercik, Lisa M.  
Sent: Monday, November 30, 2020 8:01 PM 
To: elizabeth.roddy@navy.mil 
Subject: CTO N6247318F5065 Parcel G Rework Weekly Progress Report 
 
Hi Liz,  
 
Please find attached the weekly progress report summarizing activities from last week.  The RSY pad 
tracker is also attached.   
 
Thank you, 
Lisa 
 
 
Lisa Bercik, PE, QSD, QSP 

Project Manager 

 

APTIM | Project Management 

 

O  619 446 4508 

 

E  lisa.bercik@aptim.com 

 

1230 Columbia Street, Suite 600 
San Diego, CA 92101 

(b) (6)

(b) (6)

mailto:lisa.bercik@aptim.com


 
APTIM.com 
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Weekly Progress Report 
RADMAC II N62473-17-D-0006, CTO No. N6247318F5065 
Radiological Investigation, Survey, and Reporting, Parcel G, Former Hunters Point Naval 
Shipyard, San Francisco, California 
 

Report date:  November 30, 2020 
 
To:  Liz Roddy, Navy RPM 
From:  Lisa Bercik, APTIM PM 
 
ACTIVITIES COMPLETED DURING WEEK OF NOVEMBER 23, 2020 
 

1. Prepared and submitted the agency weekly summary report to the RPM on 
November 23. 

2. Submitted dust data report from weeks ending (w/e) 11/21/2020 on 
November 23. 

3. Prepared and submitted responses to EPA and CDPH questions on November 23. 
4. Received comments on the RSY data package for RSY Pad 18 Use 1 (TU-98 ESU) 

from RASO on November 24. 
5. Submitted the Corrective Action Request (CAR) for the excavated piles placed on 

the incorrect RSY pads to the RPM on November 24.  
6. Prepared the invoice for October. 
7. Continued procurement. 
8. Prepared and submitted a weekly progress report. 
 

Field activities accomplished 
 

1. Held QC meeting on November 24. 
2. Site Visitors: 

a. Escorted S. Watson (EPA) into the Parcel G RCA on November 23. 
b. Escorted S. Watson (EPA) into the Parcel G RCA on November 25. 
c. N. Gillen (EPA subcontractor) onsite at Parcel G on November 23-25. 

3. Former SS/SD Line Excavations and Final Status Surveys: 
a. Performed GWS on asphalt durable cover at TU 124; flipped asphalt.  
b. TU 99: Excavated approximately 190 cy from TU 99; placed material on 

RSY pads 11 (L2) and 12 (L2); 667 cy excavated to date. 
c. Excavated total of 190 cy this week. 

4. Excavated Soil Characterization and Management (RSY Pads): 
a. Relocated the TU 79 piles from RSY pads 17 and 19 to RSY pads 33 and 34 

on November 25; relocated approximately 48 cy of material.  
b. Segregated debris from excavated material and placed in separate debris 

staging area. 
c. Processed soil on RSY pads (spread, leveled, turned soil to facilitate 

drying). 
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d. RSY Pad 40 (L2): Collected one (1) biased sample on November 23. 
e. RSY Pad 28 (L1): Collected follow-up statics, systematic samples and one 

(1) biased sample on November 23. 
f. RSY Pad 39 (L1): Collected systematic samples and one (1) biased sample 

on November 23. 
g. RSY Pad 38 (L1): Performed GWS on November 23, collected follow-up 

statics and systematic samples on November 24, and collected one (1) 
biased sample on November 25. 

h. RSY Pad 35 (L2): Performed GWS on November 23, collected follow-up 
statics and systematic samples on November 24, and collected one (1) 
biased sample on November 25. 

5. Current and Former Buildings Sites and Crawl Spaces 
a. No activity this week. 

6. Performed air sampling and dust monitoring per the DMP. 
7. Maintained and inspected BMPs per the SWMP.  
8. Site was shut down for the Thanksgiving holiday on November 26 and 27. 

 
ACTIVITIES FORECAST FOR WEEK OF NOVEMBER 30, 2020 
 

1. Field activities: 
a. Hold QC meeting on December 1. 
b. Continue asphalt/concrete cutting/removal. 
c. Continue asphalt gamma surveys. 
d. Continue to construct RSY pads. 
e. Excavate TUs 97, 124, 100, 101, 70, 115. 
f. Perform soil sampling. 
g. Maintain and inspect BMPs per the SWMP. 
h. Perform air sampling and dust monitoring. 
i. Escort regulatory agencies on site. 

2. Resubmit revised RSY pad data package.  
3. Prepare for H Street closure, pending Navy approval of the traffic control plan.  
4. Continue procurement. 
5. Prepare and submit the weekly progress report for RPM review. 

 
 

# Action Item Date to be 
completed 

Comment Status 

7 H Street Closure Pending 
Navy review 

Phase 1 trenches in 
located in/across H 
Street.  APTIM proposed 
alternative traffic route. 
Pending Navy approval, 
alternative traffic route 
will be established and H 

In progress, APTIM 
submitted traffic 
control plan and 
schedule to Navy on 
9/10/2020; received 
Navy approval of plan 
on 9/21/2020. 
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Street will be closed to 
traffic. 

APTIM submitted 
notification of H Street 
closure to Navy KO on 
9/29/2020. 

Completed action items older than one (1) week are removed from the action item list. 



Trench/Survey 

Unit RSY Tracker Type Excavation Location

Number 

Of Loads

Estimated CY 

Per Load

Cumulative 

(CY)

SU28A 29-L1 N/A HPPG-317364365-SU28A 25 7.64 191

SU28B 29-L2 N/A HPPG-317364365-SU28B 22 8.00 176

SU28C 28-L1 N/A HPPG-317364365-SU28C 17 8.00 136

TU077A 01-L1 ESU HPPG-ESU-TU077A 21 8.00 168

TU077A 02-L1 SFU HPPG-SFU-TU077A 14 7.71 108

TU077B 01-L2 ESU HPPG-ESU-TU077B 21 8.00 168

TU079A 33-L1 ESU HPPG-ESU-TU079A 25 8.00 200

TU079A 34-L1 SFU HPPG-SFU-TU079A 22 8.00 176

TU079B 33-L2 ESU HPPG-ESU-TU079B 24 8.00 192

TU097A 19-L1 ESU HPPG-ESU-TU097A 24 7.29 175

TU097A 17-L1 SFU HPPG-SFU-TU097A 12 7.50 90

TU098A 15-L1 SFU HPPG-SFU-TU098A 45 5.26 236.5

TU098A 20-L1 ESU HPPG-ESU-TU098A 72 2.62 188.5

TU098B 18-L1 ESU HPPG-ESU-TU098B 30 7.27 218

TU098B 15-L2 SFU HPPG-SFU-TU098B 32 4.78 153

TU098C 20-L2 ESU HPPG-ESU-TU098C 23 6.98 160.5

TU098D 20-L3 ESU HPPG-ESU-TU098D 14 7.29 102

TU099A 11-L1 ESU HPPG-ESU-TU099A 28 7.89 221

TU099A 12-L1 SFU HPPG-SFU-TU099A 21 8.00 168

TU099B 11-L2 ESU HPPG-ESU-TU099B 24 8.00 192

TU099B 12-L2 SFU HPPG-SFU-TU099B 11 7.82 86

TU107A 35-L1 ESU HPPG-ESU-TU107A 23 8.00 184

Hunters Point Excavation Tracker - Parcel G current as of: 11/30/2020 11:13 AM 

 Page 1 of  1



TU107A 38-L1 SFU HPPG-SFU-TU107A 19 7.79 148

TU107B 35-L2 ESU HPPG-ESU-TU107B 6 8.00 48

TU108A 39-L1 SFU HPPG-SFU-TU108A 25 7.44 186

TU108A 40-L1 ESU HPPG-ESU-TU108A 23 7.91 182

TU108B 40-L2 ESU HPPG-ESU-TU108B 16 7.88 126

TU153A 31-L1 SFU HPPG-SFU-TU153A 30 7.73 232

TU153A 30-L1 ESU HPPG-ESU-TU153A 25 7.84 196

TU153B 32-L1 ESU HPPG-ESU-TU153B 29 7.86 228

TU153B 31-L2 SFU HPPG-SFU-TU153B 7 7.00 49

TU153C 30-L2 ESU HPPG-ESU-TU153C 7 6.25 43.75
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Pad 

Thickness 

(Ft)

Pad Surface 

Area (Sq Ft)

Available 

Volume 

(CY) % Full Date Full Date Spread

QC Pad 

Complete

QC Avg 

Pad 

Thickness 

(in) QC % Full

0.75 7,199.52 199.99 96% 10/19/2020 10/19/2020 10/19/2020 8.725 97%

0.75 7,030.82 195.30 90% 10/24/2020 10/24/2020 10/24/2020 8.65 96%

0.75 7,199.52 199.99 68% 10/27/2020 11/16/2020 11/16/2020 7.85 87%

0.75 7,199.52 199.99 84% 11/7/2020 11/9/2020 11/9/2020 8.975 100%

0.75 7,199.52 199.99 54% 0%

0.75 7,030.82 195.30 86% 11/16/2020 11/24/2020 11/24/2020 8.40 93%

0.75 7,199.52 199.99 100% 11/12/2020 11/16/2020 11/16/2020 8.5 94%

0.75 7,199.52 199.99 88% 0%

0.75 7,030.82 195.30 98% 0%

0.75 7,199.52 199.99 88% 10/27/2020 11/12/2020 11/12/2020 8.275 92%

0.75 7,199.52 199.99 45% 0%

0.75 7,199.52 199.99 118% 10/15/2020 10/20/2020 10/20/2020 8.95 99%

0.75 7,199.52 199.99 94% 9/22/2020 9/25/2020 9/25/2020 8.275 92%

0.75 7,199.52 199.99 109% 9/25/2020 9/29/2020 9/29/2020 9 100%

0.75 7,030.82 195.30 78% 10/24/2020 10/28/2020 10/28/2020 8.7125 97%

0.75 7,030.82 195.30 82% 10/6/2020 10/8/2020 10/8/2020 8.85 98%

0.75 6,864.12 190.67 53% 10/22/2020 10/26/2020 10/26/2020 7.85 87%

0.75 7,199.52 199.99 111% 11/3/2020 11/5/2020 11/5/2020 8.3 92%

0.75 7,199.52 199.99 84% 11/9/2020 11/11/2020 11/11/2020 8.1 90%

0.75 7,030.82 195.30 98% 11/23/2020 0%

0.75 7,030.82 195.30 44% 0%

0.75 7,199.52 199.99 92% 11/3/2020 11/4/2020 11/4/2020 8.525 95%
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0.75 7,199.52 199.99 74% 11/9/2020 11/20/2020 11/20/2020 8.65 96%

0.75 7,030.82 195.30 25% 11/9/2020 11/21/2020 11/21/2020 8.35 93%

0.75 7,199.52 199.99 93% 11/11/2020 11/20/2020 11/20/2020 8.625 96%

0.75 7,199.52 199.99 91% 11/5/2020 11/6/2020 11/6/2020 8.625 96%

0.75 7,030.82 195.30 65% 11/11/2020 11/16/2020 11/16/2020 7.625 85%

0.75 7,199.52 199.99 116% 10/8/2020 10/12/2020 10/12/2020 8.875 99%

0.75 7,199.52 199.99 98% 9/29/2020 9/30/2020 9/30/2020 8.9 99%

0.75 7,199.52 199.99 114% 10/1/2020 10/6/2020 10/6/2020 8.9 99%

0.75 7,030.82 195.30 25% 10/16/2020 10/21/2020 10/21/2020 5.75 64%

0.75 7,030.82 195.30 22% 10/9/2020 10/20/2020 10/20/2020 5.3 59%

 Page 1 of  1



Date GWS 

Complete

Date Follow-

Up Statics 

Complete

Date Systematic 

Sampling 

Complete

Date Biased 

Sampling 

Complete

# Of 

Samples 

(REG,BIAS, 

FD) Sample COCs

Date 

Completed Date Shipped

10/20/2020 10/21/2020 10/21/2020 10/22/2020 28

501197RSY-

013,501197RSY-

015

10/22/2020 10/23/2020

10/26/2020 10/27/2020 10/27/2020 10/27/2020 28

501197RSY-

020,501197RSY-

021

10/27/2020 10/27/2020

11/20/2020 11/23/2020 11/23/2020 11/24/2020 28

501197RSY-

041,501197RSY-

044

11/24/2020 11/25/2020

11/10/2020 11/11/2020 11/11/2020 11/11/2020 28

501197RSY-

031,501197RSY-

032

11/11/2020 11/16/2020

11/16/2020 11/19/2020 11/18/2020 11/20/2020 28

501197RSY-

035,501197RSY-

038

11/20/2020 11/18/2020

11/12/2020 11/16/2020 11/18/2020 11/18/2020 28

501197RSY-

033,501197RSY-

036

11/18/2020 11/16/2020

10/20/2020 10/21/2020 10/21/2020 10/22/2020 28

501197RSY-

012,501197RSY-

014

10/22/2020 10/22/2020

9/25/2020 9/28/2020 9/28/2020 9/29/2020 28

501197RSY-

001,501197RSY-

002

9/29/2020 9/30/2020

10/2/2020 10/5/2020 10/5/2020 10/6/2020 28

501197RSY-

005,501197RSY-

006

10/6/2020 10/6/2020

10/29/2020 10/29/2020 10/29/2020 10/30/2020 28

501197RSY-

023,501197RSY-

024

10/30/2020 10/30/2020

10/9/2020 10/12/2020 10/13/2020 10/13/2020 28 501197RSY-009 10/13/2020 10/20/2020

10/27/2020 10/28/2020 10/28/2020 10/28/2020 28 501197RSY-022 10/28/2020 10/28/2020

11/5/2020 11/6/2020 11/6/2020 11/7/2020 28

501197RSY-

026,501197RSY-

028

11/7/2020 11/10/2020

11/16/2020 11/19/2020 11/18/2020 11/19/2020 28

501197RSY-

034,501197RSY-

037

11/19/2020 11/18/2020

11/5/2020 11/6/2020 11/6/2020 11/7/2020 28

501197RSY-

025,501197RSY-

027

11/7/2020 11/10/2020
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11/23/2020 28

501197RSY-

045,501197RSY-

047

11/25/2020 11/25/2020

11/23/2020 28

501197RSY-

046,501197RSY-

048

11/25/2020 11/25/2020

11/20/2020 11/21/2020 11/23/2020 11/23/2020 28

501197RSY-

040,501197RSY-

043

11/23/2020 11/25/2020

11/7/2020 11/9/2020 11/9/2020 11/9/2020 28

501197RSY-

029,501197RSY-

030

11/9/2020 11/10/2020

11/20/2020 11/21/2020 11/21/2020 11/23/2020 28

501197RSY-

039,501197RSY-

042

11/23/2020 11/25/2020

10/13/2020 10/14/2020 10/14/2020 10/15/2020 28

501197RSY-

010,501197RSY-

011

10/15/2020 10/20/2020

9/30/2020 10/1/2020 10/1/2020 10/2/2020 28

501197RSY-

003,501197RSY-

004

10/2/2020 10/2/2020

10/6/2020 10/7/2020 10/7/2020 10/8/2020 28

501197RSY-

007,501197RSY-

008

10/8/2020 10/8/2020

10/22/2020 10/22/2020 10/23/2020 10/23/2020 28

501197RSY-

017,501197RSY-

019

10/23/2020 10/23/2020

10/22/2020 10/22/2020 10/23/2020 10/23/2020 28

501197RSY-

016,501197RSY-

018

10/23/2020 10/23/2020
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Sample Results 

Due from Lab

Sample Results 

Returned

# Of 

Remediations

Total Sq Ft 

Removed

Volume 

Removed 

(CY) 

Date Removed 

(Most Recent 

Date)

Date Data 

Packages Sent 

To RASO

Date RASO 

Clearance 

Received

11/21/2020

11/25/2020

12/24/2020

12/15/2020

12/17/2020

12/15/2020

11/20/2020

10/29/2020 11/25/2020

11/4/2020 11/18/2020 0 N/A N/A N/A 11/20/2020 11/30/2020

11/28/2020

11/18/2020

11/26/2020

12/9/2020

12/17/2020

12/9/2020
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12/24/2020

12/24/2020

12/24/2020

12/9/2020

12/24/2020

11/18/2020

10/31/2020 11/18/2020

11/6/2020 11/19/2020

11/21/2020

11/21/2020
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Backfill Date Backfill Location

Backfill 

Volume (CY) Comments
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